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PARTNERING FOR GROWTH 
Profess ional  Ser v ices  Program

Encourages consultants to assist small, diverse and veteran-owned 
businesses in remaining self-sufficient, competitive and profitable
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Relationships are contract-based

Mentor and Protégé work on agreed-upon scope designed to help 
expand the Protégé’s technical capabilities and develop skills 
needed to work with the Tollway

Overview



PARTNERING FOR GROWTH 
Profess ional  Ser v ices  Program

Mentors must demonstrate significant level of commitment, 
performance, and capability to provide meaningful instruction and 
beneficial resources to its Protégé. 
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Assistance provided to the Protégé must be sufficient enough to 
promote real growth

The work performed by the Protégé may be in technical areas that require 
IDOT prequalification, or in nontechnical areas that do not require 
prequalification

Requirements



PARTNERING FOR GROWTH 
Reverse  Mentor -Protégé Agreements

Small/diverse consultant serves as the prime on a Tollway PSB item, 
while larger firm serves in a support role
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In this support role, the larger firm assists the smaller prime in an 
agreed-upon scope.  Agreements are subject to review/approval by 
the Tollway

The goal is to expand the prime’s technical capabilities so they can 
successfully deliver the current project and compete for Tollway 
work in the future 

Overview



PROFESSIONAL SERVICES
Exhibit  E  Documents
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DOING BUSINESS WITH THE TOLLWAY
Resources
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Statement of Interest (SOI) 
• For general advice in preparing Statement of Interest (SOI) proposals, please click here
• To view the presentation/panel discussion on Reverse Mentor-Protégé agreements, please click here

Professional Service Bulletin (PSB)
• To view the latest Look-Ahead Schedule, please click here

Capability Statements
• For general advice on preparing a business capability statement, please click here
• To submit a business capability statement to post on the Tollway’s website, please email Lorena 

Ponce at Lponce@getipass.com

Technical Assistance
• Tollway Technical Assistance providers are now available to assist professional services firms in taking 

their businesses to the next level
• To learn more about the Technical Assistance Program, please click here

https://www.youtube.com/watch?v=uOYDUQXLbt0
https://www.youtube.com/watch?v=NT87Cxp0t2U
https://www.illinoistollway.com/documents/20184/87695/PSB+Look+Ahead.pdf/02b8a90f-c4f1-49a6-bd19-218d05868360?t=1605368213479
https://www.youtube.com/watch?v=eEMcJTyBgHI
mailto:Lponce@getipass.com
https://www.illinoistollway.com/technicalassistance


DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• ConstructionWorks

• Diversity Webinar Series

• Earned Credit Program

• Partnering for Growth Program

• ROCIP

• Small Business Initiative

• Technical Assistance Program

Initiatives

• Virtual outreach sessions

• Training webinars

• Contracting opportunity emails

Register for Tollway Diversity alerts!

• lponce@getipass.com

Visit illinoistollway.com to get started

mailto:lponce@getipass.com


VIRTUAL NETWORKING 
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Today’s networking event will utilize Remo 
– an interactive virtual event platform 
• Attendees can freely move from table to table 

to meet potential partners
• There will be four floors with virtual tables for 

networking
• Tollway representatives will be moving from 

table to table interacting with attendees
• Networking will end after 75 minutes – so 

make the most of your time!
• If you have technical questions, find a Diversity 

Tollway representative



VIRTUAL NETWORKING
Tips
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Turn on your camera
• Forming a connection is easier when you’re visible

Mute yourself when not speaking
• Eliminates background noise, ensures you won’t stand out for the wrong reason

Have an elevator pitch
• Be prepared to quickly highlight certifications, capabilities, past clients

Keep moving, especially if the table is crowded
• Four floors of virtual networking available

Follow up with key attendees on social media
• Use apps like LinkedIn to continue the conversation and stay connected to contacts 



THANK YOU


