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IMPORTANCE OF MARKETING

Effective marketing:
 Establishes a company brand
* Creates the right perception
for your firm
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BUILDING YOUR BRAND

LOGO \
CAPABILITY
STATEMENT WEBSITE

{ CREATING

YOUR BRAND
MARKETING
MATERIALS
BUSINESS
—
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CREATING A CAPABILITY STATEMENT

CAFABILITY STATEMEMT SAMPLE TEMFPLATE

Title this docurrent: Capability Statement Sh po g and cenived e mli
O EAIOING BAROGS NaME Chans o' omal

R AR DR O T Tlp: This t5aCDRTEMT mwplnm.rhvndmlgntqrriﬁlaﬁﬁ._j;&c_l%ﬁ’g

S A M P I E CORE COMPETENCIES
St introduction statemeant ralating the companys core compatencies 1o the

carnpany specic needs followed by key-word heavy bullet points.

GRAND{EY AR Hu leny paragrashs
Uee sheet serteraes followsd by kayward heay tﬂ.ﬂlnw‘
Creabe a new document for each agency, pritne orles

Tallar each Capahiliy Staterent o I:h-@_ cﬂrﬂmy'mlsl}oﬁgl
Fruferabby, this Capability Stalement is one age ué.:r
{..-.1 e bwo sltles <;>n|:.f IF abysiutely necessasy

STATEMENT SEEL

PAST PERFORMANCES DIFFEREMTIATORS

List past custemears for whom you Identify what rakes woeu differant
hawe dana similar worke fromm yeur cormipetiters and how this
banefits the targeted agancy.

4

T ETIL P F TS Tlps:  (deally, include specti Felate your key differentia
farration foe imme dite o reeeds af the ageacy, ame ¢
Inrll!-.'lr\-n.'lrr'.p-.1irI|:'-.41n'|i|Ti,c 1 partrer. i

COMPANY DATA

Oine vary brief eorepany desoription detailing perbinent data,

LisL iy Corlilicaalinns.

GRAMD{RFI NS [-H Hcad-rsw'!lvull:m_'
additizral |nfurmut||:|l‘g
yodr wel sile i consle
ard gaverniriel-losdsad,
Show peur ioge ond comact infermakion. . Ly

vath o ypec e prren’s poene, phose and I;!Im

email
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KEYS TO A GREAT CAPABILITY STATEMENT

Contact Information

Title and contact information:
* Content template, not a design template
* Logo
* Accuracy

;Hﬁm
‘quy
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KEYS TO A GREAT CAPABILITY STATEMENT

Core Competencies

Include short introduction statement relating the company’s
core competencies to the company specific needs
* Key word heavy bullet points

Tailor each Capability Statement to the specific opportunity

;Hﬁmﬁf
LW

6
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KEYS TO A GREAT CAPABILITY STATEMENT

Past Performance, Differentiators, Company Data

List past customers you have performed similar work for
« Remember to tailor capability statement to the specific opportunity

Identify what makes your firm different from your competitors
* Highlight how this difference benefits your targeted agency/client

a

Brief description detailing critical company data

* List certifications
* List current NAICS codes and any that you are pursuing

?ﬂ!ﬂmﬁ;‘
LM"H_V
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CREATING A CAPABILITY STATEMENT

Tips

v" No long paragraphs
Use short sentences followed by keyword heavy bullet points

Create a new document for each agency, prime or teaming opportunity

NN X

Tailor each Capability Statement to the company mission or specific
opportunity

AN

Preferably one page, one side

AN

Can be two-sided if absolutely necessary

AN

Save and distribute as a PDF

y!ﬂfmﬁﬁ'
LW
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NEXT STEPS

v Prepare list of target prospects
* Review databases to identify firms
e Attend pre-bid meetings
* Know your competition

v' Send materials to prospects

v Follow up with phone calls/emails

v Be persistent!

yﬂ&}m’ﬁ'
‘Mﬂqy
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NEED ASSISTANCE?

Contact a Tollway Technical Assistance Provider

GMA
Suzanne Stantley

Phone- (773) 225_0693 GRIGGSMITCHELLALMA

sstantley@griggsandmitchell.com

CSMDC - o
Neda Sharp o Chiciio
Phone: (312) 755 -2554 Devdopmene Coue

nsharp@chicagomsdc.org

IHe

Dana Toscano-Harder
Phone: (773) 739-3554
dana@indepchi.com

Move lllinois Quarterly - March 8, 2021

CBDC CONSTRUCTION
BUSINESS DEVELOPMENT
Paul Murtagh CENTER

(708) 709-3692
pmurtagh@prairiestate.edu

[ ]
Inner City il e
. COMMUNITY
Elise Roper G AR QI

Phone: (312) 690-2812
eroper@innercitycubes.net

TECHNICAL ASSISTANCE

POWERED BY THE ILLINOIS TOLLWAY

Equipping Businesses for Success


mailto:pmurtagh@prairiestate.edu
mailto:sstantley@griggsandmitchell.com
mailto:eroper@innercitycubes.net
mailto:dana@indepchi.com

QUESTIONS?
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