
VIOLATION RELIEF 
EXTENSION

B O A R D  I T E M  - J U N E  2 0 2 1



VIOLATION RELIEF OVERVIEW

• Authorized May 25,  2020

• Init ial  six-month amnesty program

• Reduced al l  existing $20/50 violations to $3 for duration of program

4

To l l i n g  2 0 2 0  V i o l a t i o n  A m n e s t y  P r o g r a m

T h r o u g h  D e c e m b e r  2 0 2 0  – 2 1 %  o f  a l l  o u t s t a n d i n g  v i o l a t i o n s  n o t i c e s  w e r e  c l e a r e d ,  a n d  
t h e  p r o g r a m  w a s  e x t e n d e d  t h r o u g h  J u n e  3 0 ,  2 0 2 1 .  



• Customers cleared 26.3% of total  outstanding notices

• Over 234,000 notices cleared

• $11.6 mil l ion total  payments

VIOLATION RELIEF SUCCESS 
T h r o u g h  M a y  2 0 2 1  -

$106 MILLION
T h e  p r o g r a m  h a s  r e s u l t e d  i n

e s t i m a t e d  d i s m i s s e d  
f i n e s / c u s t o m e r  s a v i n g s



VIOLATION RELIEF SUCCESS
K e y  D r i v e r s  t o  S u c c e s s

Direct Messaging to
I-PASS

Customers

23,000
Payments

Messaging/Prompts to
Grace Period Tolling 

Customers

15,400
Payments

Outreach to
Large/Commercial

Customers

14,500
Payments

Other 
External Outreach

34,100
Payments

Early outreach and sustained efforts to contact customers with amnesty-eligible 
debt delivered significant results



• Creates Programming Overlap with I-PASS Assist  Launch
• Onboarding I -PASS Assist  customers prior to amnesty 

expiration could induce violation rel ief  for low income 
customers,  and vice versa

• Also Provides Additional  Time for New Messaging Opportunities

• Allows Violation Enforcement Contract Implementation

ADDITIONAL VIOLATION RELIEF

R e a s o n s  t o  E x t e n d  V i o l a t i o n  R e l i e f



DIRECT MESSAGING OPPORTINTIES

E m e r g i n g  M e s s a g i n g  O p p o r t u n i t i e s  t o  D e l i v e r  F u r t h e r  R e l i e f

Recent Salesforce implementation and rapid customer email  contact acquisit ion 
has generated new opportunities for direct messaging that would be lost with 
June 2021 amnesty expiration 

• Invoiced Customers

• Pay By Plate Customers

• Strategic Partnerships



Thank You
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